2016 July Board Assessment

1. Board Evaluation and_ Feedback

Please evaluate the effectiveness of the AUGS Board of Directors. For each factor, select the

number which most closely represents your opinion of how the Board is performing with regard to
that factor.

* 1. Please rate the quality of background materials in the Board Book with 1 being poor and 5 being
excellent.

Poor Average Excellent
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Comments/Suggestions:

2.0n a scale of 1-5 with 1 being operational and 5 being strategic, please rate the discussion at the

meeting.
Operational Strategic
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Comments:
* 3. This Board meeting encouraged and respected diverse viewpoints and new ideas.
Strongly Disagree Agree Strongly Agree
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* 4. Discussions and outcomes from this meeting were reflective of collective thinking rather than individual
preferences.

() Yes

() No



5. The outcomes of this meeting were significant and focused on the future, rather than discussions of the
past.

Strongly Disagree Agree Strongly Agree
® O O O O

6. What worked well for us at this meeting?

7. What might we have done differently to improve our meeting?

8. In light of this meeting, what are the most important topics we should address at our next meeting?

9. As your executive director, is there any specific feedback for me as it relates to this weekend's meeting
and supporting you as a Board member?
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2. Thank You

The purpose of this Board Evaluation and Feedback form is to make steady improvement in our
Board governance and meetings. Thank you for your time and feedback.



