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CONCEPTUALIZED ILLUSTRATION 
ACTUAL VS. PLANNED REVENUE & EXPENSE IN THE NBHCP FINANCE MODEL 

0 50 
TIME (YEARS) 

Conceptualized actual  
revenue over expense 

Planned and programmed  
revenue and expense  
(NBHCP Finance Model) 

R
EV

EN
U

E 
V

S.
 P

LA
N

N
ED

EX
PE

N
SE

 

Question: 

Was sufcient revenue 
reserved during positive 
cash fow years to 
provide adequate funds 
to carry the organization 
through periods when 
revenue was insufcient? 

Legend 

revenue exceeds 
expense 

expense exceeds 
revenue 
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