ltem: new item, regular session
Wednesday, August 3, 2022
Board of Directors meeting

The Natomas Basin Conservancy
For action by the Board

introduction. This item requests that the Board of Directors authorize a new item to the August 3, 2022
Board of Directors meeting agenda. Since this is a late request, it will take a minimum of a 4/5"" vote of
the Board to place the item on the agenda for action today.

ltem: BKS tract Giant garter snake enhancement project at Pond O.

Action reguested: The Board is asked to authorize the Conservancy’s Executive Director or Chief Financial
Officer to execute and deliver all necessary documents for the purpose of engaging a contractor to
conduct work on the Conservancy’s BKS tract. The work entails modifying and enhancing the Pond O
structure for the benefit of the Giant gartersnake, a “primary” Covered Species in the NBHCP. It calls on
the adaptive management provisions of the NBHCP where the Conservancy is encouraged to use
information it has learned to make modifications for the benefit of one or more of the NBHCP’s Covered

Species, in this case, the Giant gartersnake.

Reason for late notice. The need for the request on the August 3, 2022 Board of Directors meeting is that
unless the Board entertains the matter now, the selected contractor will not have time to conduct the
work in time to comply with the September 30 cut-off date for disturbance on preserves (e.g., the “GGS
construction deadline”). Additionally, Conservancy management did not believe it would be possible to
get multiple competitive bids in for the Board’s consideration due to a well-known shortage of
construction labor, with contractors evidencing they are booked up with existing work, and a roughly
doubling of diesel fuel prices. However, multiple bids were submitted and referred to Conservancy
management mid-morning, Wednesday, August 3, 2022. All three bids submitted were from reputable
companies, two of whom have conducted substantial work for the Conservancy in the past.

The Conservancy engaged a construction manager for this project. The construction manager circulated a
plan set and bidding documents. The low bid was lower than Conservancy management had estimated
for the job. All three bidders indicated they could get to the project prior to the September 30 deadline.

Funding. The project will be funded by non-HCP funds. The monies will come from a restricted fund for
projects intended to go above and beyond the requirements of the HCPs for Giant garter snake benefit.

Action. Conservancy management recommends the Board of Directors authorize this item for inclusion in
today’s (August 3, 2022) agenda. Separately, it recommends the Board authorize the Conservancy’s
Executive Director or Chief Financial Officer to execute and deliver all necessary documents to award a
contract to and engage Triangle Properties, Inc. in the amount of $44,240.00 to do the Pond O project at
the BKS tract and begin the work immediately or as soon as practicable, but no later than September 30,

2022.



Project: BKS GGS Feature

Lump Sum Bid Proposal
Date Prepared:

Company Name:

Responder acknowledges that the work is an at-risk bid proposal and that the earthwork yardage is for reference only
Authorized Signature:

Prepared By (print):
ITEM | QTY |DESCRIPTION g— | uniT | REMA/ Trinngle Glissman Galloway
MOBILIZATION & PROJECT START-UP
TE | I | Mobilization [ is |!ml health & safety items 4,030.00 | § 9,637.00 | § £,000.00
SITE PREPARATION

2 1 |Fence Removal LS _|Demo and dif of fence materials 3 sheats C1, C2 1,240.00 [ § 29%0.00]5 2,500.00
3 1 Installation of Tem: Crossin LS |installation snd removal of Temp. crossing See sheet C2 620.00 | § 233700 | § 4.000.00
4 |
s | |

EXCAVATION & FILL MATERIAL —
[ 760 GGS Mound Excavation £y |lmlude| all necessary cut, fill and hmiling to establish GGS mounds 2671000 | § 24,646.00 | § 6,840.00
7
3 = |

PLANTING & EROSION CONTROL
9 1 | Dust Control Water LS .250.00 | 5 6,600.00 | § 8,000.00
10 0.95 Seeding fill areas AC ,140.00 4,600.00 [ § 4,750,00
11 59 Container Plmting EA nd t container stock per shect D1 ,130.00 442000 | § 5,900.00
12 18 Cottonwood Stakes EA__|Collection and installation of cottonwood stakes per sheet D1 10.00 1,21800 [ § 1,620.00
12 77 Plant Protection EA/LS [installation of plant protection fencing per sheet DI 5.060.00 | § Soul 5 9.240.00

MISCELLANEOUS ITEMS
14 1 Imgstion Installation LS _|installation of drip imigation per sheets DI, 1 2,75000] § 691200 ] s 3,500.00
15 g
16
17
1® TOTAL BASE BID AMOUNT:
LS 0000 S £3,320001 S £4,350,00
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CONSTRUCTION / RESTORATION NOTES

SCOPE OF WOR,

This project is to enhance the natural landscape by creating wldinonsl vernal poals ia the exnting micro-watensheds

an the site. To achieve this, the Contracior shall conduct all activities 4 with the C Do
and conditiens of the Permits set forth by Ihun*ulum) mhnm|ub&uml over the propect. I'b! Cantraciar
shall comsiruct the vernal ook as shawn on these C and as field
Ecologist. The Contractor du.llluml-h all materiabs, services, labor, lllhpufuuun.dqulpmmlw for the
d duscribed in

|h.nnmnn¢-1)¢umu,mdmng.lﬂ Imcidental work necesary Iooomplﬂ the project.

DEFINITIONS.

- The lerm “Access Point’ i an allowable sctess spot ba e constroction site and shall be secured by the  contractor
people.

N prevent alber-Bour access by wnau

CONSTRUCTION DRAWINGS

LLE and it consultans b A the b evulle fulcaping pasctcm s agplind
# reasomable Standard of Care”in the preparation of the C. .a...u.mt»....w. inchued colbection of
biodagical and botanscal data. site

However, may not h s o rep e Cons Dx “The Conlractor
drawings and report any d 1o the K Ecalogiat for
The Contractor shall nate that all scaled deawings are apy for viewing th Wrltten o

supersede scaled dimensiom. AutoCaed files bor the design featiare ate avadlable for use by the Contractor for
determining the specilic focationis) of such festures.

The Restoeation Eculbogiet may make fikd adpustments 1o the final shape of the .ug.., areai), haul toutel). vermal
posls de swakes, and s poils ik, based on spefic at
incidental o the work conducted It the project

= The wems Al ad,” Approval’ o Approve’ means witlien suthornzation will be required from the
anhghlwlh'(.unkuwlhhnlhﬂ the itarm may provnd.
goment Practices’ (BM1%) aned acceptabl
d 1 et | mesure
purmin, ol assosiated with

B0 munEmiee

The besm 'C. 1 ¢ are the colk ! . mates,
e am ol th i work
+ Thae beven ‘Comstruction Deawings' b the appeoved set of plam for the project, and incldes the locatson and
Nayout of the new vernal pooks and swales, socess and haul routes, erosion cnirol meassires, and project  notes.

The berm Comstruction Pariod refers 1o the time that the Contracior is authorized o commence work an ibe project
Ahrough 1o when the Contractor is devmed 1o have comphoied all requitel construction activities.  Theee may be
tbmes: when the Contractor is not physically doing work on the site. but is stsll within the Comstructsan
Pericd.

- The bevm ' Window' or ' ' includes both the allowsble hours for  constrection on &
dally busts e the meniha that cxirucion may procend.
The torm Conbractor’ refen | suppliers and service  suppliens

aved o1 somtracted by He prame Contratar for work conductd on the project
The torm ‘Grading s &l the sarshmoving ackivithes associatod with the landscaping for the project implementation.
Thes inclides, but is mot limited b, disking, excavating, compacting, spaiing, finishing, and hauling of soils o0 the

site.
+ The term "Haul Route’ bs the acoen corridor on the sibe where sonstruction equipmet i allowed 1o travel
between acces polniis), staging areals). s comstruction work.

The term ‘Nt In Contract’ (NIC) are ihase ibems thal are shown on the plans for restoration wotk but ane NOT part
af thve Contractor’s Scops of Wark.

- The tarm Permits’ refors bo the approval doumuwsts that hive been issued by the Resource Agencies that allows the
pm’nhloh'lnplcmld

The term lion Areas’ refers b the natural landscape purtions of the project sitw that are locsted  oulside of

w\mmmnllnm
- The term Renource Agences” eefers 1o the fegulatory sgencees thal have .umdammd suthorily aver the site
‘constrisction, These may inclucde, but are not lsmitod 1o, the 1S Army Carps of Engimeers (Corps), 15
Environmental Prosection Agency (EPAJ, LS &-mwmus.mulsmsn. Cantral Valley Regional Waler
Cmality Control Board {Regional Board), and the County of  Sacramanta (Counly).
- The term Restoration Ecologist’ i the Client o Client obsarving the
tivition, and providieg i h vernal pool shape and sie's soll
stabillization.

COUNTY NOTES

1. AR ol nabetials -llﬂlbﬁn d
2 l\lbb:wlvm puﬂksduy.ulnullkcmlmhhdlhmtuhd |n1-xmd
12:30d the stasuland construction specilications and as directed by the county i)
el preden dwrl

atall b

1 Gy B

3 The consul W-hﬂllmymtwmofmrmtwmm ice wpan com|
staking (31

4 The Contractar shall sy the County ot Sasansenks ossttuctson s pection ¢ g days
mmmnwmmmmw . The Contractor any grading ¥ complh

consiruction meeting. {Phone 916-575-2700)
I'hoLn.uudeuMbah # member of the Underground Service Alert (L 5.A) one <all program. The Conteactor
o amy suls contractor bor this comtract shall motafly memibers of the US.A. two working days in advasce of
perlsrming any eacavation work by:dlnnduloll—fmnum: 227.2600, Thomas Brothens Map page %1
b Edtion

-

il i other survey markers
ks destrayed during siestruction shal be raplaced  the

i All s
Cantractons expense.
Erusion cnmtrol measurs shall be in accardance with section 11 of the County of Sactaments lisprovensent
Stamdards.

=

The follovwing noe is requi o mare:
& Erosion and sediment coptrol measares for this project shall be in sub: h
Pollution Prevention Plan [SWI'PF) prepared fof the projet in accordance bl yeoetad plfnllio(
activities. Accond law, i is the resp ety uwnes that the SWEPP s
hept - hang ditions and s svailabbe o the proect s o sl times far peview by locsl
and slate insprecton,

SUGGESTED CONSTRUCTION SEQUENCING

The fullowing is the dod b diatate

construction means of Medsiires.

sexpuenciing for imph ihe project and is

Attond hick-all moeting st the site with Rescurce Agences
Attend biclogscal training (all Contractor crews that will be waorking on wieh
i =
¥

Fieekd Tocabe albowed haud routes

Install bemparary crossingls)

Set up staging areals}

Emplenvent comskruction sctivilies.

Emplement seedieyg amd viher eroskon canteol sctivities
il surplies materiabs from the it

0. Famve temporasy srosingia)

ue._‘._ou......,_._

peactices ocB A will be canducted by the
Co-lmw-wuﬂlr_.n-cd:um ot nleu:nind o mdund o the Comstruction Dnhmp

Approved design chenges by the K Ecologist will b deved as nerw parts of the C Srawings
and shall sdbore b all of the progect ruysifemsents.

CONTRACTOR SUBMITTALS
Tha Contractor shall make the Rllowing submitials as part of the Soope of Works

[ futy pi
2 Any modifi ! Hufmmlﬂl(.

3, List of subconsult i thelr cantact
1. Schedule of sctivities for the entise propect and shown on & weekly timeline

3, Lt of maderia applia ) it shicy 4 3 vy prmiod

6 G with {5 od bag)
1.

L

9.

Fire comteo] measures

. qu-l inapetin cortificaten for masariahs
5 wach

SCHEDULE

The Contractor shall
ghading work shall

the Erenion and Sediment Control Nobes, Work will b sus peaded if
umynulhﬂmn&umglh—wmlﬂwmmhmdﬂdnam&hrlmmﬁﬂmﬂﬂ

Constraction may occur Monday through Saturday fram dawn 1l dusk No work may occsr on a Sunday of federal
hiday.

be

The Contractor % e b o
o e this proje, and pwwld!wﬂrmmlw direction 10 such P szl
-w-u-\l-l.p.m—hupamq.bual Dhvawings and Sp

A:l muwm-q eruws shall attend traimimg grven by the Rstorstion Ecologist o learn about the nquined conditions

ants and s an the site, actions when work
...:|.mn 1o these aruas, and the responsdbiléties aed reporting peicies that need to be foflowed when such species ans
encounterod

Ia q i th " and e bl be adheted to by
the Comtractor:
- Call Undurgeound & USA) at 1-800-227-2600, farty-eigl b '3

! o atsanis).
- N Contractor craws mmay enter areas outside of the consiruction limits unless permitied by the Restoration
Ecobagisi.

oo prets are prermaiited.
« Mo Caeting irschs of unautharized vendors are allowed on the site.
%o dumpisg of litke o debris, including tobacon products and food wiappers, i aldwed, A common  teash
receptache is allowed bub must be vecisred b prevent aocess by animals ar sppling by wind, and be wmy
ovebesd, withs thee refuse deposibed sl an spproved County lacslity. Trash of debris can notbe  burned an ||I¢
Portable sanilary faciltin locaind st the maie -w arca, shall be supplied and clean by a Koemsed oo
ch services, A J hing station shall be part of the servioe M»muh-llh
deponited on the side.
« Entry to and around the site shall ba via the designated Acoss Pointls) and Haul Roates.
- Stationary equipment (such s motor, gemetators, puiips, eic ) or patked machinery (such as sarapper,  eavalar,
etc) shall be supplied with spill preven on cantainment messuses (o5, drip pans) and
checkes] { cleane regularly in accordance with federal, stabe and county requirements.
- Any spills of I\wﬂu—- sabstances will bcduud up -uwduily following federal. slate and county
and dispumal d soals, and the & vabmitbed 15 su<h
Pugulatory Agencies with a copy o the lbwm
- Equipement masnsenance and fucling shall be done st hwmv“l staging areais) with full hazasdoms  material
flace. Maging  worala), all protection
‘carures will be required, inchiding, bt wol limibed 12, of drip pans, absorbent rags, eic.
Contractor shall contact the Restoration Ecalogint twenty-four (24) hours in sdvance bo request lechnical — reviews)

SPECIAL PROVISIONS

OVERVIEW
The Cantractor shall asvume sobe rep v ght ol th  part ol the
e prrojed '3 for all p el amd impacts o the site.
EXISTING SITE CONDITIONS
T actively gr and wved growth. Cattle will be removed from

the site during the comstruction. Wetlsnds, Indud.ing pinl pocs and swabes, senithve plant and animal specie, and
u calthe ok pand axist an the sile.

The Contractoe shall comtact the K Euologist
conditions that what bs shown on the plans.

wpon linding any in the actual fiekd

CONSTRUCTION ACCESS AND HAUL ROUTES

A 1o the pnq-l site will b made from a ,mgu pointoff ol Riza &l h dlwuw -ppr.-.un.uv o 3 mides on

Eaging ares
site. Cotabions qdmlwtamwr Trom the Mnmw for M folkn\'mg such mmnhdl hrb-rn lﬂdv
Iy the Contractor and remwedial actions and fines will 5ot be rembursed by the Client.

SURVEY CONTROL & GRADING TOLERANCE

will be provided o the

Survey contral paints have boen set by the Hs Ecologd's leam and d
will b lied o the Contractor.

f.onnxw Shape fles or polygom points for [

(muqﬂ;#d.uﬂnummdlwdﬂih{mdmﬂpﬂﬂ W»-Mmunmummmm

diswctions, -ul\bmlopuhnwuhnblﬂim.hmMb(d!hrm[mwhllndmnmlh- The Rstoration
may o 1o acoumt Far sab ndidican, Any

Jnmhuq-lluumdumhu“md;ﬂpegudlng-dlndudd-pnlo(wmplunnmwphu

ST I MATERIAL QUALITY

entractar shall verify that all material and products supplied for the Froject ane: wither new o contified recyclable
Any ulungw from the spexifications, inchuding “or equtvalent” and “or ...u.l' i will noed approval fram
{ imstallation. Th wpl non-approved materials o

cts. Nllﬁﬂl“ll reimbursed bo the C
TERIAL DELIVERY, HANDLING & STORAGE

Contractor shall be ! receving

Contracor - ko At the delivery vemdor is i et
Fequlremvens for the praject. Ay Fombaralson sssociatod with failure 8o moet these requizvenents il be born sy by
the Contractor and b incidantal bo the work.

ks ks ‘hﬂw’lhtﬂdmﬂpﬂshllmmmllmﬂu
1] ith ¢l

Musorial o8 prodiscts shall be deliversd in unopened, manutscture's contaners and include chearly vasible product
Labweti

cramenito and Sacramenta Metropolitan
vy-duty (50 horsepawer ) off-raad
rimo Contractor of sny subcontractor,

biculate reduction compated ks Uhe most

WL a comprehensave inventory of all
thee afi -toad copstruction equipmenl, h(ualloar;mlﬂ than 50 wor, that will be whod an aggeegate of 40 o0
ok hours during pr y shall inchade the harsepower rating, engine produdsn

yoar, and bours of hput bor eech pi Tha inventary shall be updated and
sishenittend monthly theoughout the dusation of e progect, except that an invenbary shall mot be requined for sy
30-day period in which no cons lruction activily occurs.
The Frime Comtractor chall emsire that senisions from all off-rosd dise powered equipment used on the project
she do nol exvend # percent opacity for mons than thive minutes in any one hour. Any equipment found t aend
opacity shall be repaived imumediately, and the Caunty of S and SMAG 4 within 45
Iours of identification of mon-complunt squipment. A visaal yurvey of all pmlmnnqulpmi shall be made a1
beast weckly, snd & monthly sumenary of the visual survey reults
the project, .mpuw the monthly smmay shal not be require for any 30-day period in i which no somlsaction
guantity and type of vohicles urﬂjudllwdlmlhllﬂ-

Me-du.ul\a; TIw.’sMﬁQND»md.‘v! other officials may onduct i

compliance. Nothing i this section shall sapersede other thAuMiJw\lnlmh ar regulstions.
. The use of Lubeinsl Corp. brand "PuriNOx" or TotalFinaflf Co. brand “Aquassle” water-desel emishsion o  fuel

for dieval p abio )

equipment. These aklarnative fusks hav boen certified by the California Air Resources Board, o commmelally

available. Use of tnis fuel in o diesed engine will redisce NOw emissioms by 14% and PMI0 emissions by 63%.

Questions regarding the ave of alernative fusls can be smswersd by calling the SMACMIY ot (16) 3744300,

-

SITE CLEAN-UP

On finad i ¥ Ecologst, the Contractor shall versy thas all
emprary mmuhml!’nnra wummml and stagieg areas and haisl rowtes aev shabilized 1o allow nataral
re-vegetation of ooy,

Contractor will make sure that the site s abways maintained i a neat and erderly manner duning the Cons traction

Persod. This inchides, but ks not limited o, removal and disposal of litter and debeis al s County-approved disposal
ke
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