
Item: new item, regular session
Wednesday, August 3, 2022
Board of Directors meeting
The Natomas Basin Conservancy
For action by the Board

Introduction. This item requests that the Board of Directors authorize a new item to the August 3, 2022  
Board of Directors meeting agenda. Since this is a late request, it will take a minimum of a 4/5th vote of  
the Board to place the item on the agenda for action today.

Item: BKS tract Giant garter snake enhancement project at Pond 0.

Action requested: The Board is asked to authorize the Conservancy's Executive Director or Chief Financial  
Officer to execute and deliver all necessary documents for the purpose of engaging a contractor to  
conduct work on the Conservancy's BKS tract. The work entails modifying and enhancing the Pond 0  
structure for the benefit of the Giant gartersnake, a "primary" Covered Species in the NBHCP. It calls on  
the adaptive management provisions of the NBHCP where the Conservancy is encouraged to use  
information it has learned to make modifications for the benefit of one or more of the NBHCP's Covered  
Species, in this case, the Giant gartersnake.

Reason for late notice. The need for the request on the August 3, 2022 Board of Directors meeting is that  
unless the Board entertains the matter now, the selected contractor will not have time to conduct the  
work in time to comply with the September 30 cut-off date for disturbance on preserves (e.g., the "GGS  
construction deadline"). Additionally, Conservancy management did not believe it would be possible to  
get multiple competitive bids in for the Board's consideration due to a well-known shortage of  
construction labor, with contractors evidencing they are booked up with existing work, and a roughly  
doubling of diesel fuel prices. However, multiple bids were submitted and referred to Conservancy  
management mid-morning, Wednesday, August 3, 2022. All three bids submitted were from reputable  
companies, two of whom have conducted substantial work for the Conservancy in the past.

The Conservancy engaged a construction manager for this project. The construction manager circulated a  
plan set and bidding documents. The low bid was lower than Conservancy management had estimated  
for the job. All three bidders indicated they could get to the project prior to the September 30 deadline.

Funding. The project will be funded by non-HCP funds. The monies will come from a restricted fund for  
projects intended to go above and beyond the requirements of the HCPs for Giant garter snake benefit.

Action. Conservancy management recommends the Board of Directors authorize this item for inclusion in  
today's (August 3, 2022) agenda. Separately, it recommends the Board authorize the Conservancy's  
Executive Director or Chief Financial Officer to execute and deliver all necessary documents to award a  
contract to and engage Triangle Properties, Inc. in the amount of $44,240.00 to do the Pond O project at  
the BKS tract and begin the work immediately or as soon as practicable, but no later than September 30,  
2022.



Project: BKS GGS Feature

Lump Sum Bid Proposal
Date Prepared:

Company Name:

Responder acknowledges that the work is an at-nsk bid proposal and that the earthwork yardage is for reference only

Authorized Signature:

Prepared By (print):

ITEM QTY DESCRIPTION UNIT REMARKS Triangle Glissman Gallowav
MOBILIZATION & PROJECT START-UP

1 1 Mobilization LS Incl health & safety items $  4,030.00 $ 9.637.00 $ 8,000.00
SITE PREPARATION

2 1 Fence Removal LS Demo and disposal of fence materials per sheets C1. C2 $ 1,240.00 $ 2.950.00 $ 2.500.00
3 1 Installation of Temporary Crossing LS Installation and removal of Temp, crossing Sec sheet C2 $ 620 00 $ 2,337.00 $ 4,000 00
4
5

EXCAVATION & FILL MATERIAL
6 760 GGS Mound Excavation CY Includes all necessarv cut, fill and hauling to establish GGS mounds $ 26.710.00 $ 24,646 00 $ 6.840 00
7
8

PLANTING & EROSION CONTROL
9 1 Dust Control Water LS Water as needed to comply with applicable laws $ 1.250.00 $ 6.600 00 $ 8,000.00
10 095 Seeding fill areas AC Seeding GGS mounds and borrow areas, includes soil preparation $ 1,140.00 $ 4.600.00 $ 4.750.00
11 59 Container Plaiting EA Planting tree-pot and dee-pot container stock per sheet D1 $ 1,130.00 $ 4,420.00 $ 5,900.00
12 18 Cottonwood Stakes EA Collection and installation of cottonwood stakes per sheet D1 $ 310.00 $ 1,218.00 $ 1,620.00
13 77 Plant Protection EA/LS Installation of plant protection fencing pa sheet D1 $ 5.060.00 $    $  9,240.00

MISCELLANEOUS ITEMS
14 1 Irrigation Installation LS Installation of drip irrigation per sheets D1,11 $ 2,750 00 $ 6.912.00 $ 3.500.00
15
16
17

18 TOTAL BASE BID AMOUNT:

$  44,240.00______________ $ 63,320.00 $  54,350.00
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